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G1.2 – Recount of In-person Meeting 
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G2 – Public Consultation 1 Report 
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INTRODUCTION 
Further to communication from the Environmental Management Authority (EMA) on the Draft 
Terms of Reference (TOR) for the Environmental Impact Assessment (EIA) in respect of an 
application for a Certificate of Environmental Clearance (CEC) for the establishment of a 500-
Room Resort on 18.7258 Hectares of land at Tyson Hall between Kilgwyn Bay Road and Store 
Bay Local Road, Tobago; letters of invitations were issued on the 26th and 29th August 2022; to 
relevant agencies, non- governmental organisations and other members of the public to the First 
Focus Group Consultation on the Draft TOR on 07th September 2022. 
We hereby provide an account of these deliberations. 
 
 
 
 
INVITATIONS 
Fourteen (14) Letters of Invitation were issued to relevant agencies, non- governmental 
organisations and other members of the public. The invitations were accompanied by a copy of 
the draft TOR. Table 1 details the list of invitees and the attendees of the Consultation. 
Appendix 1 set out a template of the Letter of Invitation issued, while Appendix 2 shows the 
signed Attendance Register confirming attendees. 
 
 
Table 1 
 
INVITEES AND ATTENDEES 
 

No Name of Organisation Contact Person Attendees 

1. Tobago House of Assembly Dr. Farley 
Augustine 

 

2. Institute of Marine Affairs Dr. Rahanna 
Juman 

1. Mr. Dave Elliott 

3. Airports Authority of Trinidad & 
Tobago 

Mr. Hayden 
Newton 

 

4. The Division of Food Security, 
Natural 
Resources, the Environment & 
Sustainable Development 

Ms. Nathisha 
Charles-Pantin 
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Table 1 (Cont’d) 
 
INVITEES AND ATTENDEES 
 

No Name of Organisation Contact Person Attendees 

5. Ministry of Agriculture Land and 
Fisheries 

Dr. Simone Titus  

6. Trinidad and Tobago Electricity 
Commission 

Kelvin Ramsook  

7. The Division of Tourism Culture, 
Antiquities and Transportation 

Cherry-Ann 
Edwards-Louis 

2. Ms. Rhonda Thomas 
La- Touche 

8. The Division of Infrastructure 
Quarries & Urban Renewal, 

Trevor James  

9. The Land Management Department Cherece Wallace 3. Ms. Chereece Wallace 

10. The Tobago Emergency 
Management Agency 

Allan Stewart  

11. The Water and Sewerage Authority 
of T&T 

Kelvin Romain  

12. All Tobago Fisher Folk Association Curtis Douglas 4. Mr. Curtis Douglas and 
5. Mr. Junior Quashie 

13. Trinidad and Tobago Police Service McDonald Jacob 6. ASP Mark Joseph 

14. Trinidad and Tobago Fire Service Arnold Bristo 7. Ms. Roxanne Lewis and 
8. Mr. Marlon Charles 

15. Community Representatives  9. Mr. John Trim, 
10. Mr. Arthur Samuel, 
11. Mr. Oneil Ramsay, 
12. Mr. Othneil Ramsay, 
13. Mr. Dominic Waldron, 
14. Mr. Damon Charles 

 
 
 
 
 
 
 
GENERAL APPROACH 
The Consultation had three main presentations. The first was given by Mr. Ellister Lewis – 
Founder/CEO, DSM Investments Ltd; the second by Mr. Daniel Lambert - CEO, FCL 
FINANCIAL LTD, Convenor/Consultant of the Project; and the third by Dr. Ramsook and his 
OptimalGESL Team, all focused on the merits and relevance of the draft TOR. The Agenda for 
the proceedings is set out in Appendix 3.
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DSM Investments Presentation – Summary 
 
      j          f    M . L    ’                        f         . 

• Why pursue the Project? 
Tobago has the resources; beautiful beaches and people. We should make an investment into 
an all-inclusive resort that would bring tourists to Tobago and bring in foreign exchange. 

• DSM further educated the audience on the merits of the project and would like to garner 
the opinions of the key stakeholders in considering the proposed EIA draft TOR. 

 
 

15. FCL FINANCIAL LTD Presentation - Summary 
 
Mr. Lambert chaired the meeting, and his contribution was focused on the Project, the 
background of the    j c                f     f        j c         g ’  Ec              
importance and elements of the Draft TOR to the EIA process. 
He presented and discussed via power point, each of the elements of the TOR. The full 
presentation is set out in Appendix 4. 
The key points are set out below: 

• The proposal includes the application for a 500-room all-inclusive luxury resort. This 
development falls under the Apple Leisure group and under the direct management of 
AMResort, a leading brand management company in the All-Inclusive Luxury Resort 
market. He advised that in November 2021, Apple Leisure Group merged with the Hyatt 
Corporation – thus becoming the largest player in the All-Inclusive Luxury Leisure market. 

• There will be two brands associated with this development. Dreams® is a family-oriented 
hotel which will accommodate 300 rooms,  whereas  Secrets® will be 200 rooms resort 
for adults only. 

• The resort will also have 12 villas, restaurants and bars, a spa, a water park, multi-
purpose courts, tennis courts, convention center.  The building footprint is 40% of the 
land. 
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• The resorts will provide 16% of the visitors and 20% of rooms that the Tobago Tourism 
Medium-Term Plan 2019-2023; set out as necessary to develop the market 

• The project is located between Tyson Hall and Kilgwyn Bay and bordering ANR Robinson 
Airport. 

• He advised that there will be a capital injection of US$100 million for construction, the 
estimated operating annual income will be $69.4 million US. The employment during the 
construction phase of two years is 1800 people. Upon completion, there will be 818 
permanent jobs. It is anticipated that 35,000 visitors will visit the resort on an annual basis 
from Year 5 of operation. 

 
 
FEEDBACK 
Mr. Lambert paused and invited questions/comments. 
 

− There were a number of issues raised by Mr. Curtis Douglas from the All Tobago 
Fisherfolk Association, which are set out below. 
o My concern is how you are going to impact the fishing and the environment. 
o How is this going to impact the wetlands and nurseries for fish? 
o How is the sewage going to affect the fish? 
o When you have these all-inclusive resorts, the business does not trickle down as 

merchandise and food would be imported. 

− Mr. Lambert indicated that the EMA has been in step with M .    g   ’     g      c    
and directed the meeting to the understated sections of the Draft TOR. 

− Definition of  the  requirements  of  the  TOR;  the  direct  and  indirect  impacts 
(environmental and socio-cultural) on the project. 

− Analysis of alternatives, we will be looking at geology, environment, etc are in the TOR. 
We need to be monitoring. 

− We need consultation for the long-term success of the project. Yes, we are seeing 
problems with other developments in Tobago. This consultation process is very 
important. We are on the right path if we have several iterations and maximize 
opportunities. He indicated that the consideration of these matters will go a long way to 
        M .    g   ’ c  c    . 
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Based on the foregoing, the Focus Group was invited to discuss the Draft TOR from a power 
point presentation set out in Appendix 4. 
 
 
OptimalGESL Presentation – Summary 
Dr Ramsook and his OptimalGESL Team of  Dr  Trina  Halfhide  (Environmental Scientist)  and  
Ms.  Erin  Mangal  (Environmental  Biologist)-  OptimalGESL  discussed the EIA process and  
details  that  were  utilized  during  the  consultative  drafting phases of the TOR between 
OptimalGESL,  the  DSM  and  the  EMA.  The  full presentation is set out in Appendix 5 and 
the key points are set out below; 

• Dr. Ramsook indicated that OptimalGESL has a good operational history and presence in 
Tobago having worked with the community and Fisherfolk in the Friendship and Tyson 
Hall districts on other projects. 

• Preliminary perimeter survey work was executed last year 2021 over the area being 
considered for the hotel development; and that such works assisted the EMA to develop a 
robust draft TOR. Mr. Curtis Douglas from All Tobago Fisher Folk Association was 
pleased to hear this and commended DSM for taking a knowledge-based approach to 
scoping the draft TOR. 

•  The DSM has put together a plan to make the environment work with the project; build 
with nature Indonesian and Central American Hotel coast zone management 

• Ms Erin Mangal described the EIA process and the timeline and time sensitive processes. 
The public will have 30 days to respond when the EMA post the comments of the EIA. 

• Dr Halfhide highlighted the different areas/ zones in the proposed area. There are all 
three species of mangrove (red, white and black). There is a fringing reef. There is a turtle 
nesting site. There is need for proper management to ensure the natural resources that 
are there are maintained. 

•  Noise and air quality monitoring station have been defined and will form an important 
component of the works to be executed as per TOR- wet and dry season 

• The plan is to make this resort into an eco-tourism resort, where mangroves are to be 
maintained and create natural walkways through the mangrove area with all paved areas, 
caulking and drainage plans as per draft TOR be integrated into to the conceptual 
designs.
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FEEDBACK 

 

− Mr. Dave Elliot, the IMA representative iterated that a perimeter survey/informed 
definition of the environment is a step in the right direction, to be a check point and 
provides  assurance  that  the  TOR  is  robust  and ensures that once adhered too 
there is indeed compliance. 

− Mr. Elliot who is also a scuba diver and from the area, raised these further concerns: 
o The we        f                               c  g   . I  ’       ? 
o There is longshore drift, and any dredging will be affecting the reef. The coral you 

are seeing dying is the  staghorn  coral.  They  are  naturally fragile. 
o What will be removed? Mangroves are protected by the Ramsar Convention. 

Kilgwyn Wetland is the second largest in Tobago. What will the state be of these 
with the development? 

−                       M .  E     ’   c  c                                               
to remove the wetlands but to do development around it; Build with Nature (BwN). The 
plan is to make this resort into an eco-tourism resort. He advised that the TOR 
addresses eight (8) items in the EIA and surpasses the requirements of the EIA. 

 
 
 
 
CONCLUSION 
The meeting commenced at 9:45 am and concluded at 12 noon. Based on the attendance and 
the participation of the Focus Group overall satisfaction was met as per the content of the draft 
TOR; verified by the receipt of seven (7) signed Feedback Forms, see Appendix 6. 
It is our opinion that the Draft TOR was well received and accepted; and therefore, does not 
need to be modified.
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APPENDIX 3 – THE AGENDA 
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APPENDIX 6 – SIGNED EXPRESSION OF SATISFACTION FORMS 

• LAND MANAGEMENT DEPARTMENT, THA 
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• ALL TOBAGO FISHERFOLK ASSOCIATION 
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• COMMUNITY REPRESENTATIVES 
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G3 - Public Consultation 2 Report 
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REPORT ON 

SECOND FOCUS 
GROUP AND PUBLIC 
CONSULTATION 
05TH DECEMBER 2022 

 
 
 

Wet and Dry Season Environmental Impact Assessment Results  

For the Environmental Impact Assessment 

in respect of: 

            AN APPLICATION FOR A 

CERTIFICATE OF ENVIRONMENTAL CLEARANCE  

#6143/2020 

For the Establishment of a 500-Room Resort On 

18.7258 Hectares at Kilgwyn Bay, Tobago 
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INTRODUCTION 
Further to communication from the Environmental Management Authority 

(EMA) on the Final Terms of Reference (TOR) for the Environmental Impact 

Assessment (EIA) in respect of an application for a Certificate of 

Environmental Clearance (CEC) for the establishment of a 500-Room Resort 

on 18.7258 Hectares of land at Tyson Hall between Kilgwyn Bay Road and 

Store Bay Local Road, Tobago; letters of invitations were issued on the 16th, 

22nd, 24th and 29th November 2022; to relevant agencies, non-governmental 

organizations and other members of the public to the Second Focus Group and 

Public Consultation on 05th December, 2022. Agenda was the presentation of 

the results from the Wet and Dry season sampling and public feedback. 
 

We hereby provide an account of these deliberations. 

 
 

INVITATIONS 
Thirty-one (31) Letters of Invitation were issued to relevant agencies, non- governmental 

organizations and other members of the public. The invitations were accompanied by a 

copy of the Final TOR. Appendix 1 shows the signed Attendance Register confirming 

attendees while Appendix 2 details the Letters of Invitation issued as well as the 

management of the invitation process and e-mail correspondences.  
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Meeting Start- 2:50pm 

OVERVIEW 
A development is being planned for the construction and operation of a 500 room Five 

Star Hotel on lands in the Kilgwyn Bay area in Caanan, Tobago. As a part of the process 

to obtain the necessary planning approvals and to obtain the participation and buy-in of 

the community in the catchment area, the developers have undertaken to hold two public 

consultations in the that area. The first public consultation involved the key stakeholders 

in the sector with the second being targeted at the wider community.  

This report describes the outcome of the second public consultation held to inform and 

seek opinions from the residents of the community in the Kilgwyn Bay catchment area. 

The consultation was held on the afternoon of December 5th                      ’  

Resort. The consultation lasted for over two and a half hours and elicited significant 

responses from the many participants present.   

OBJECTIVES 

• To present the findings of the baseline scientific and socio-economic and socio-

cultural investigation conducted 

• To inform the community of the development plans for the area and solicit 

feedback, concerns, and suggestions 

• To develop a relationship with the wider catchment community as the planning 

progresses 

 

PARTICIPANTS 

    c           ’   articipants were drawn from several groups and individuals including: 

• Residents of the area  

• The Caanan/Bon Accord Village Council  

• Farmers and others using the area as a means of income generation 

• Fishermen operating from the bay and within the ecosystem 

• Divers with experience in the area 

• Environmental groups and individual environmentalists 

• Representatives of archaeological groups 

• Governmental agencies including the Tobago House of Assembly Divisions, Fire 

Service and Police Service and other interest groups. 

See the full list of participants attached - Appendix 1. In addition to these participants at 

the consultation, contact was made with a number of interested individuals and entities in 

the area who could not make it to the actual consultation. These contacts involved both 

the use of an online survey and one on one discussions. 
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PRESENTATIONS 

The team conducting the consultation include the project developer, DSM Investments 

and Optimal Geoscience and Engineering Solutions, the company undertaking the 

scientific and socio-cultural and socio-economic analysis for the project. The consultation 

was moderated by Mr. Daniel Lambert (FCL Financial Limited), and individual presenters 

listed below made presentations on:    

• The rationale for the project and the potential benefits to the community and the 

wider Tobago community 

• The current scientific and environmental status of the project site  

• The Architectural design of the project  

• The Socio-economic and socio-cultural environment 

Presenters included: 

• Mr. Ellister Lewis - CEO DSM Investments Limited 

• Mr. Daniel Lambert - CEO FCL Financial Limited 

• Mr. Alvar Cordata - DSM Architects   

• The Optimal Geoscience & Engineering Solutions Team including:  

o Dr. Ryan Ramsook - Director 

o Dr Trina Halfhide - Environmentalist 

o Ms Erin Mangal -Director/Ecologist, Biosphere Ltd 

o Ms Jan Thompson – Social and Cultural Liaison 

 

DSM/FCL INVESTMENTS PRESENTATION 

              j          f    M . L    ’     M . L       ’                        f    

below.  

 

DCM ARCHITECTS PRESENTATION 

DCM Architects were represented by Mr. Alvar Cordata. Mr. Cordata proceeded to give 

a virtual presentation of the hotel project description. The presentation was very 

illustrative augmented by hotel master plan drawings and design details. Engineering and 

design details were given on the main hotel buildings and footprint, back of the house 

logistics facilities; portable water sources, power supply and waste storage and disposal, 

subsurface and surface drainage, and landscaping applications. Mr. Cordata 

demonstrated that the hotel design and footprint will only infringe on the onshore 

environment (40 % of the proposed site); preserving the mangrove and beach, the main 

eco-tourism attractions of the area. There will be no physical infringement of the marine 
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environment. The hotel design adopts the built with environment philosophy; trying to 

preserve as much the natural landscape and environment. 

 

OPTIMALGESL PRESENTATION – SUMMARY 

Dr Ramsook and his OptimalGESL Team of Dr Trina Halfhide (Environmental Scientist) 

and Ms. Erin Mangal (Environmental Biologist)- OptimalGESL discussed the 

methodology and relevance of the dry and wet season sampling undertaken at the 

proposed hotel project site and details that were utilized during the consultative drafting 

phases of the TOR between OptimalGESL, the DSM and the EMA. The full presentation 

is set out in Appendix 4 and the key points are set out below; 

•   .             c          O      GE L                                    x c     

last year 2021 over the area being considered for the hotel development helped defined 

the sample points for both wet and dry season sampling 

•   .            c           f             c        E              c                g 

a mix of desktop and primary studies data. Of key importance was the current surface 

drainage and hydrology characteristics of the study area.  

•    H  f       g   g                g          g /  g               g               

standards adhered too for both wet and dry season. She proceeded to demonstrate the 

results and subsequent analysis of both onshore and nearshore water and sediment 

quality testing. Key focus was on those testing parameters that exceeded EPA and EMA 

limits and currently has a negative impact on the mangrove and nearshore environment. 

• M  E    Mangal highlighted the sampling and survey methodology/regime and 

international standards adhered too for both wet and dry season. She proceeded to 

demonstrate the results and subsequent analysis of both ecological surveys in wet and 

dry seasons. Focus was given to species demographics, transect ambiguities, season 

trends and migratory patterns. Turtle nesting patterns from desktop studies was 

demonstrated and nearshore reef environment character qualitatively and quantitatively 

characterized. 

• M  E    M  gal also highlighted Noise and air quality testing results and analysis- wet 

and dry season. Methodology and frequency of sampling described as per TOR and 

results integrated into the environmental impacts given. 

• M .                                  f   e Scio-economic impacts of the proposed 

hotel project within a 5km radius of project area. Brief descriptive on area demographics 

and land use were presented with current resource assessments for the area. 

Quantitative data from questionnaires/surveys were shared (survey base of 139 
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respondents).  Key concerns and positive impacts shared. Mitigations and grievance 

mechanisms presented. 

•   .         c                  g     f         f     I   c       M   g              

impact assessment matrix linked with the pre-construction, construction and operational 

phases of the hotel project.  

 

After OptimalGESL team presented, the floor was left open to attendees to ask questions, 

raise concerns etc. 

 

FEEDBACK 

• ISSUES/CONCERNS RAISED AND RESPONSES 

Upon the completion of the presentation, the audience was given the opportunity to raise 

any concerns or issues they had involving the project. Approximately 18 persons of the 

70 or so present took the opportunity to do so and the main issues raised along with the 

         ’                                          .  
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Issue/Concern Developers Response 

Agricultural Linkages The project reiterated its commitment to 

sourcing local products of the desired 

quality and to working with local 

producers in the construction phase to 

ensure that they could meet these 

requirements when the hotel is 

operational.  

Role of the THA The developer referred to previous 

meetings and presentations with the 

THA Executive Council and their 

commitment to working with the THA in 

integrating the project with the 

community. 

Choice of the All-Inclusive Model The developer referred to a previously 

developed medium term strategy for 

Tobago based on the provision of a 

number of five-star all-inclusive 

properties to transform the level of visitor 

arrivals coming to Tobago. reference 

was also made to the success of that 

strategy through established and proven 

Brands. 

Closeness of project to airline take-off The project group has been in discussion 

with the Airport Authority and they were 

also invited to the consultation. 

Knowledge of Villagers re: the project 

and overall commitment to keeping 

developer guarantees 

The developer reiterated their 

commitment to the community and being 

inclusive at each stage of the process. 

Desired guarantee of Commitment to the 

Community 

Developer referred to the requirements 

of financial institutions in the current 

environment that makes developers 

adhere to the commitments they make 

communities.  
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Impact on Archaeological Sites A commitment was given to include 

these considerations during the 

construction process. 

Impact on turtle nesting sites The scientists were aware of the turtle 

nesting sites and an undertaking was 

given to establishing monitoring stations 

to continue to assess the situation given 

that there is a level of poaching taking 

place. Additionally, the project does not 

intend to have any construction on the 

berm where existing turtle laying takes 

place, and also promises to have very 

low-level lighting in the area. 

Impact on bird species and the 

guarantee that commitments made to 

the community will be kept. 

The developer reiterated the reasons 

outlined previously.  

Concerns that the project was being 

undertaken in an industrial fire risk zone 

given the presence of Cove Estate and 

the Airport 

The developer assured the audience that 

they will work closely with the fire 

services and other authorities in 

ensuring that adequate precautions are 

taken in the design of fire prevention 

systems. 

Amount of natural vegetation to be 

removed during development 

Optimal Geoscience and Engineering 

Solutions reassured the audience 

regarding the approach to construction 

that involved minimal removal of 

vegetation.  

Concern about employment numbers The developer noted that the 

employment numbers were based on the 

fact that the hotel will have to employ 

greater numbers of staff in the beginning 

and reduce numbers as the hotel 

becomes more efficient. 

Respect for cultural importance and 

sustainable development 

Developer reiterated their desire for a 

social contract with the community 
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Design schedule for the project The developer elaborated on the 

deadlines for the EIA process, the 

availability of the proposals for public 

scrutiny and the factors that affects their 

2023 construction start up. 

         ’              c  l 

Responsibility Policy 

Developer referred to the relationship 

with the operator, Secrets, the Apple and 

Hyatt Group and their demonstrated 

commitment as a high value brand. 

 

 

Mr. Lambert sought the attendees vote by show of hands to participate in the optional site 

visit as per original second consultation advertisement and the attendees unanimously 

opted not to part-take.  

DSM thanked all the contributors and attendees for the very active and engaging second 

consultation. 

 

Meeting ended at 5:35pm 
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APPENDIX 2 – MANAGEMENT OF INVITATION PROCESS, INVITATIONS AND E-

MAIL CORRESPONDENCES 

2.1 – MANAGEMENT OF INVITATION PROCESS 
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2.2 - INVITATIONS 
2.2.1 
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